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ACTION 1. ARRANGE MEETINGS FOR PRESENTING THE RESEARCH CAPABILITIES OF 
THE RESEARCHERS TO FIND SYNERGIES BETWEEN RESEARCH LINES AND FOSTER THE 
OCCURRENCE OF COMMON PROJECTS.
ACTION 2. MOVING TOWARDS AN INSTITUTIONAL OTM-R POLICY 
ACTION 3. TRANSLATE THE MOST OUTSTANDING DOCUMENTS TO ENGLISH.
ACTION 4. IMPLEMENT THE OCCUPATIONAL RISKS PREVENTION PLAN.
ACTION 5. WRITE TELEWORKING RECOMMENDATIONS.
ACTION 6. ACADEMIC REARRANGEMENT PLAN FOR THE CENTRALISATION OF THE 
CAREERS PER CAMPUS.
ACTION 7. REVIEW THE RESEARCHERS’ SALARY SCALES.
ACTION 8. DEVELOP DIFFERENT TOOLS TO EXPLAIN TO RESEARCHERS THE CURRENT 
OPTIONS FOR PROFESSIONAL CAREER. 
ACTION 9. IMPROVE COMMUNICATION ABOUT MOBILITY ACTIONS.

ACTION 10. WRITE A WELCOME MANUAL AND PROVIDE A WELCOME WORKSHOP.
ACTION 11. WRITE GUIDELINES FOR GOOD SUPERVISION.
ACTION 12. EVALUATE URJC’S SUPERVISION QUALITY.

ACTION 13. DESIGN A PILOTING MENTORSHIP PROGRAMME FOR R2 RESEARCHERS. 
ACTION 14. STRENGTHEN THE TRAINING OFFER ADDING OTHER COURSES FOCUSED 
ON SOFT SKILLS. 

ACTION 15. CREATE AN OFFICE FOR THE RECEPTION OF FOREIGN RESEARCHERS.
ACTION 16. DESIGN AN EVALUATION PROCESS FOR RESEARCHERS FUNDED BY 
RESEARCH PROJECTS. 
ACTION 17. HRS4R PROJECT’S KICK-OFF AND STRENGTH AWARENESS OF THE 
CHARTER & CODE CRITERIA AT URJC.
ACTION 18. WRITE A GOOD RESEARCH ORACTUCES GUIDELINES


